WHAT   IS   THIS   MANAGEMENT?
this time I don't think any further words will help you or
me. You can work out for yourself the various refinements,
and you will realize the obvious thought that the same
common items of company policy can be presented to the
joint committee after the supervisory groups have been informed,
thus completing full circle.
In brief, I hope I have shown you the why and how of
(a) and (b) at the beginning of this chapter, and don't
assume, by the way, that all the time is spent in this manner
and none on the "floor" of the working departments.
Actually all that I have endeavoured to do is to stress the
desirability of organizing in a better manner the contacts
that are probably being made anyhow. From actual
experiences over the last few years in the application of
these principles I can only say that they work well.
CONCLUSIONS:
1.   "Personalities, policy and performance" must permeate
down and up throughout every group and grade in the
organization.
2.   This is not likely to happen on too informal a basis and
therefore an organized procedure should be instituted to-
satisfy (i).
3.   It is not enough to achieve a balanced organization: it must
be maintained.
4.   The achievement of a balanced organization is particularly
necessary in starting up a new unit where a number of
special steps (page 128) are suggested.
5.   The maintenance of a balanced  organization requires
continuous vigilance by the managers.
6.   The strongest form of structure, whe.ther mechanical or
organizational, is one in which all the "parts" are knitted
together, so that a temporary weakening of one does not
endanger the "whole."
7.   The principle of "double link" control provides this cona
dition between all groups in the organization, at the same
time providing logical links between the internal "mana-
gerial" structure, the community and the joint commit-
tee.
8.   The application of these principles has been a proven
success.
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